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Demographic Change in Switzerland – How might it be in 2060? 
 
Introduction 
The 100-year life becomes reality: over half of to-
day’s children in developed countries such as the 
US, UK, Germany, Switzerland and France will 
live to crack the magic three-digit limit (University 
of California, Berkeley & Max Planck Institute for 
Demographic Research, 2017). Responsible for 
this longevity are three main drivers: knowledge, 
science and technology. They have steadily in-
creased life expectancy over the last 200 years 
(Cutler, Deaton & Lleras-Muney, 2006). Whether 
a longer life is perceived as a gift or as a burden 
depends on how humanity copes with it. What is 
certain is that the classical 3-phase life course 
model of childhood, employment and retirement 
is outdated, and more agile solutions must be 
found in order to live a happy, fulfilled and finan-
cially stable life in the era of longevity (Gratton, 
2011, p. 127f.).  
However, there are big differences in life expec-
tancies and associated issues among countries. 
Therefore, this paper focuses only on the possi-
ble implications of a 100-year life in Switzerland. 
To be more precise, it will examine what our fu-
ture life courses could look like from now until 
2060. This is the year when people born in the 
mid-1990s would officially retire according to to-
day’s social security system. 
About longevity  
Life expectancy at birth has remained relatively 
stable at 24 years for at least a millennium. How-
ever, since the late 18th century one could ob-
serve a stable increase of two to three years 
every decade. With no sign of slowing down, this 
phenomenon is assumed to continue. A child 
born today in France, Italy or the US has a 50% 
chance of living 107 years (Gratton & Scott, 
2016, p. 16f.). The main drivers of longevity are 
knowledge, science and technology. Innovation 
in these arenas leads directly to better healthcare 
and indirectly to higher overall productivity, which 
enables healthier living conditions, including bet-
ter nutrition, housing and sanitation (Cutler, 
Deaton & Lleras-Muney, 2006). Given that, it is 
understandable why even today considerable in-
equalities can be observed between more and 
less developed countries. For example, in 2019 
the citizens of Japan had an average life expec-
tancy of 84 years. By contrast, the inhabitants of 
the Central African Republic have a life span 

which is 30 years shorter. This enormous dis-
crepancy can be explained by the high child mor-
tality rate and poor health conditions in the Cen-
tral African Republic. To clarify, many developing 
countries with historically low life expectancies 
are rapidly catching up. Today life expectancy is 
increasing all over the world – but with different 
dynamics (Roser, 2019).  
Longevity in Switzerland  
In 1960 life expectancy for both sexes at birth 
was 71.2 years; today it is 83.8 years. In 2060 it 
is expected to be around 92 years (Federal 
Statistical Office, 2019a). The combination of in-
creasing life expectancy and stagnating birth rate 
is the reason for the ageing of society in Switzer-
land and has a significant impact on the relative 
age structure (Rufer & Groth, 2018). Figure 1 il-
lustrates that in 2020 about 19% of the Swiss 
population are 65 years and older. This number 
will rise to 29% by 2060. In absolute numbers this 
is an increase from 1.7 million to 3.3 million el-
derly people and amounts to a percentage in-
crease of 94%, i.e. almost double (Rufer & Groth, 
2018 and Federal Statistical Office, 2019a). 

Childhood in 2060 (0–14 years) 
The median age of Swiss citizens is estimated to 
be 47.8 years in 2060. This is 5 years older than 
in 2020 (Federal Statistical Office, 2019a). The 
development towards an ageing population is il-
lustrated in Figure 1. The share of children under 
14 stays stable at about 14% over those 40 
years. In the same time period the relative por-
tion of people aged 15–64 years declines from 
67% to 59%. As already discussed, the popula-
tion of people over 65 will increase significantly 
(Federal Statistical Office, 2019a).  

Figure 1: Age distribution 2020–2060 (Federal 
Statistical Office, 2019a) 
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This will have several implications and will trans-
form Switzerland into a different society:  more 
old people will be present in all situations of daily 
life. For example, the majority of grandparents 
will still be alive, active and likely to take care of 
their grandchildren. This could have a vast im-
pact on the childcare system and foster a three-
generation household where both parents have 
a paid job. Why it is likely that both parents will 
work will be discussed in the section “Old adults 
in 2060”. The topic of “longevity” could also be-
come a part of the curriculum at school. Given 
that the gap between young and old will rise, chil-
dren may need to learn how to interact with older 
people in certain situations. However, there are 
no studies or convincing theories that childhood 
will be massively affected by the new longevity.  
Young adults in 2060 (15–24 years) 
Every young adult must make important deci-
sions which set the course for their future. In 
Switzerland, one such decision is whether to do 
an apprenticeship or apply for a university de-
gree. In 1996 only 22% of the population had ter-
tiary education; today this proportion has more 
than doubled. But more importantly, there is no 
sign that this upward trend is levelling off; it is es-
timated that in 2040 more than 55% of the popu-
lation will hold a tertiary degree (Federal 
Statistical Office, 2019b). But why is this im-
portant and what does it have to do with longev-
ity?  
As already noted, it is a fact that many people will 
live longer. In order to finance these additional 
years people will most probably need to work 
longer and this is a very sensitive issue (Gratton 
& Scott, 2016, p. 47). The concept of completing 
education and subsequently working in a related 
field until retirement, without attending any major 
continuing education, will be thoroughly outdated 
in 2060 (Gratton, 2011). People will increasingly 
seek opportunities to change career paths during 
their working life and to experience new chal-
lenges in different settings. Today’s Swiss edu-
cation system already supports diverse career 
paths, but even more flexible, individual solutions 
will be required in 2060 (WDA Forum, 2018). A 
point to consider when choosing a particular ed-
ucation path is that due to rapid changes in tech-
nology and business environment, customer 
preferences will change, and new ecosystems 
will emerge. It is impossible to predict what the 
economy will look like in 2060, but it is very likely 

that industries that profit from longevity will gain 
in importance. 
Nevertheless, not all working-age people will at-
tain a higher education level or be eager to ex-
ploit the lifelong learning idea. This has two main 
implications. First, there is a strong correlation 
between education level and life expectancy. In 
Switzerland, the gap is estimated to be at least 5 
years (OECD, 2017). Secondly, the social gap 
between educated and less educated people will 
become more significant and will threaten the de-
sired cohesion of the country. 
Adults in 2060 (25–65 years) 
Adults in 2060 will face many additional issues 
due to their 100-year life. Saving for retirement 
will become more critical, periods of work will be-
come more demanding and job requirements will 
change repeatedly over time. However, it would 
be misleading to focus only on financial aspects 
and classify adults purely as production assets 
who make sure that the economy does not col-
lapse (Gratton & Scott, 2016, p. 67). Without a 
doubt money is important, but for most people a 
rewarding life also includes supportive friends, a 
great family, and good physical and mental 
health. There are different concepts that try to ex-
plain how happiness in life is defined and how 
one can achieve it (Rufer & Groth, 2018). The 
compelling approach of Gratton and Scott fo-
cuses on how to plan a long, happy and produc-
tive life in the era of longevity. They state that the 
key will be to find a balance between money and 
so-called intangible assets, as this creates sub-
stantial synergies (Gratton & Scott, 2016, p. 
67ff.). Examples of intangible assets include re-
lationships, skills, knowledge, mental and physi-
cal health. 

 
Figure 2: Median age distribution 2020–2060 (Federal 
Statistical Office, 2019a) 
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The political system is another intangible asset. 
As seen in Figure 2, the median age of Swiss cit-
izens is estimated to be 48 years in 2060 
(Federal Statistical Office, 2019a). When exclud-
ing people without the right to vote the mean 
would rise to over 55 years. This could lead to a 
political system that does not appropriately rep-
resent the concerns of younger citizens. For ex-
ample, votes on long-term investments and re-
forms that lead to a reduction of pensions could 
be rejected since older people – who have the 
majority of voting rights – have other political 
preferences (Winkler, 2015). A current example 
can be observed in the vote on Brexit. Most peo-
ple under 40 years wanted to stay in the EU, 
while citizens over 40 years had the tendency to 
vote to leave (Umunna, 2018).  
A solution to this societal challenge could be to 
cluster voters into three age groups (e.g. 18–30 
years, 31–50 years, 51+ years). Each group 
would have 1/3 of the voting power and therefore 
the votes of younger citizens would be given 
more weight.  
Old adults in 2060 (66–80 years) 
One of the most critical questions regarding a 
longer life is how to finance it. Today’s retirement 
system with its three pillars was established in 
1972 and is enshrined in the federal constitution. 
It was composed with the age structure of that 
time in mind. In 2060 there will be relatively more 
retirees and relatively fewer people of productive 
working age compared to the early 1970s 
(Federal Statistical Office, 2019a). This demo-
graphic shift brings the current system to its limits 
and new approaches must be found. The two 
most likely solutions are to increase retirement 
age or to encourage people to save more assets 
during their time in employment (Gratton & Scott, 
2016, p. 27f.).  

 
Figure 3: Savings rate, pension replacement rate and 
retirement age for a 100-year life (Gratton & Scott, 
2016, p. 42) 

Figure 3 shows how much capital individuals 
would have to save in order to get a certain per-
centage of their average labour income at a cer-
tain retirement age, in a 100-year life scenario. 
According to this calculation a person who in-
tends to retire at 65 years would have to save 
25% of his/her monthly income during his/her en-
tire working life in order to get a pension which is 
as high as 50% of his/her final salary (Gratton & 
Scott, 2016, p. 41f.). As saving such a consider-
able amount during the entire working life is un-
feasible for most people (e.g. low-income em-
ployees) the option of a longer work life will be-
come more probable. It is important to under-
stand that Swiss people will age healthier than 
ever before. This means elderly people will still 
be in good mental and physical shape and there-
fore will be capable of working productively for 
longer than ever before (O’Connor, 2016). This 
does not mean that citizens must work a full-time 
job until 80 in order to finance their retirement. 
The advantages of more flexible working models, 
where people can reduce their workload and re-
tire gradually, include more personal autonomy 
and control. New models can also foster intrinsic 
motivation (Span, 2018). Another approach 
would be a retirement defined by contribution 
years or type of work instead of determined by a 
fixed age. This would benefit people with a lower 
education level such as construction workers or 
other physically hard-working people, who could 
retire earlier than highly educated people who 
most often do not have physically demanding 
jobs (Fischer, 2019). 
Pensioners in 2060 (81–120 years) 
In comparison to 2020, citizens in 2060 will have 
on average a decade longer to live (Gratton & 
Scott, 2016, p. 16f.). This implies that pensioners 
will still be spry as they enter the last stage of 
their life.  
In the last few years, companies have become 
more aware of this profitable customer segment 
and offer, for example, travel arrangements that 
are adjusted to the needs of these pensioner co-
horts (IBISWorld, 2017).  
Furthermore, non-medical service providers are 
on the rise and help elderly people to age with 
dignity. Special senior apartments and caregiv-
ers are just two examples (Groth, 2013). It is 
likely that in 2060 the range of services will be 
even more diverse.  
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But there are also downsides. Scholars observe 
that family ties are weakening and note that tak-
ing care of older family members is often per-
ceived as a burden (Groth, 2013). Chronic dis-
eases like dementia affect not only the sick per-
son but also his/her whole social circle. To wit-
ness a close person losing control is often de-
scribed as heartbreaking. Additionally, there are 
high financial costs that must be covered either 
by the state or through public sources (Groth, 
Klingholz & Wehling, 2009).  
Conclusion  
Longevity has effects on all stages of our lives 
and will change the absolute and relative age 
structure of Switzerland. This has various impli-
cations: children can spend more time with their 
grandparents and young adults will have the op-
portunity to change career paths much more fre-
quently than ever before. To finance longevity in 
a sustainable manner new retirement models 
must be found and adapted to the needs of an 
older workforce. However, it is not only capital 
that is needed to live a longer life, but also intan-
gible assets such as supportive friends, a great 
family, and good physical and mental health. 
In the future, pensioners will still be active and 
non-medical service providers will offer a wide 
range of services. Due to weaker family ties and 
the increasing risk of suffering from a severe dis-
ease, it is likely that public institutions will have to 
take care of retirees at the end of their life. These 
costs must be covered by the state or through 
public sources.  
  



 

 5 

Key References 
Cutler, D., Deaton, A., & Lleras-Muney, A. 

(2006). “The determinants of mortality.” 
Journal of Economic Perspectives, 20 
(3): 97–120. 

Federal Statistical Office. (27 October 2019a). 
“Population change scenarios for 
Switzerland.” Retrieved from media-
stat.admin.ch: https://www.media-
stat.admin.ch/animated/chart/01pyramid/
ga-q-01.03.02-dashboard.html 

Federal Statistical Office. (29 October 2019b). 
“Scenarios for the population's 
educational level.” Retrieved from 
bfs.admin.ch: 
https://www.bfs.admin.ch/bfs/en/home/st
atistics/education-science/system-
scenarios/scenarios-population-
level.html  

Fischer, P. A. (31 October 2019). “Und was ist, 
wenn wir bald 110-jährig werden?” 
Retrieved from NZZ: 
https://www.nzz.ch/wirtschaft/und-was-
ist-wenn-wir-bald-110-jaehrig-werden-
ld.1518513  

Gratton, L. (2011). The shift: The future of work 
is already here. London: Collins. 

Gratton, L., & Scott, A. (2016). The 100-year 
life: Living and working in an age of 
longevity. London: Bloomsbury. 

Groth, H. (11 December 2013). “Eine Frage der 
Würde.” Retrieved from Demographic 
Challenge: http://www.demographic-
challenge.com/demographic-change-in-
switzerland.html  

Groth, H., Klingholz, R., & Wehling, M. (2009). 
“Future demographic challenges in 
Europe: The urgency to improve the 
management of dementia.” The WDA – 
HSG Discussion Paper Series on Demo-
graphic Issues. 

IBISWorld. (17 November 2017). “Booming: 
Industries benefiting from the aging 
population.” Retrieved from IBISWorld: 
https://www.ibisworld.com/industry-
insider/analyst-insights/booming-
industries-benefiting-from-the-aging-
population/  

 

O’Connor, P. A. (30 November 2016). “A 100 
year life and what it means for the world 
of work.” From PWC: 
https://pwc.blogs.com/the_people_agen
da/2016/11/a-100-year-life-and-what-it-
means-for-the-world-of-work.html 
retrieved 

OECD. (2017). Life expectancy by sex and 
education level. Paris: OECD 
Publishing. 

Roser, M. (23 October 2019). “Life expectancy.” 
Retrieved from Our World in Data: 
https://ourworldindata.org/life-
expectancy  

Rufer, N., & Groth, H. (June 2018). “‘Ein 
gelingendes Leben’ - Was ist darunter 
zu verstehen?” Retrieved from 
Demographic Challenge: 
http://www.demographic-
challenge.com/files/downloads/7b7e1be
7d2e88b7dac7d5a7cf2ac32a4/ein-
gelingendes-leben_paper.pdf  

Span, P. (30 March 2018). “Many Americans try 
retirement, then change their minds.” 
Retrieved from The New York Times: 
https://www.nytimes.com/2018/03/30/he
alth/unretirement-work-seniors.html  

Umunna, C. (25 June 2018). “When you see 
how different generations voted in the 
Brexit referendum, you realise how 
important it is to change perspectives.” 
Retrieved from The Independent: 
https://www.independent.co.uk/voices/p
olitics-generation-uk-brexit-labour-
conservatives-young-vote-
a8416271.html  

University of California, Berkeley & Max Planck 
Institute for Demographic Research. 
(2017). Human Mortality Database. 
Berkeley, USA. 

WDA Forum. (2018). Online Survey. 225 
Personen der Generation X in der 
Schweiz. 

Winkler, H. (18 June 2015). “How will ageing 
populations affect politics?” Retrieved 
from World Economic Forum: 
https://www.weforum.org/agenda/2015/0
6/how-will-ageing-populations-affect-
politics/  

 



 

 6 

About the author 
 
Lucas Binggeli is a CEMS Master in International 
Management and Master in Business Innovation 
student at the University of St. Gallen with sev-
eral years of work experience in 
different fields. The analyses and opinions pre-
sented in this article are his own. 
 
Contact information: lucas.binggeli@gmx.ch/ 
www.linkedin.com/in/lucas-binggeli 


